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Business Failures and Success
Failure is a word which most of people don't like to talk about in business. However, if an entrepreneur does not understand the reasons for failures of business, then they may end closing up their businesses due to lack of survival statistics. It can be worse when the entrepreneur ignored the shortcomings of a business only to encounter the failures when it is late. A business will automatically fail when the entrepreneur does not know what could lead to the failure; hence they may not be able to save the business (Rodrigues, 2016). The same happens we the entrepreneur ignores the causes of business failure. According to research, only 50% of businesses can survive for the first five years. Only 30% can survive for the next ten years. Based on these, it is apparent that 50% of the business fails while 50% thrive (Matanga, 2018). This paper aims to elaborate on the failures and successes of the business. Examples of failed business and successful businesses will also be elucidated. 
Causes of Business Failures
Poor management skills are a significant contribution to business failure. This can be shown in various ways. The leader of the business needs to be equipped with essential skills of leadership and adequate competency in handling the other staff and the business operations. The business will fail if the leader does not have the appropriate experience in decision making decisions and coordinating organization activities. Problems occur when the leadership team isis contentious about the running of the organization. This will lead to a contradiction of the instructions and public argument, which creates a bad picture among the other staff. The business will not succeed if the management problems are not handled immediately when it occurs (Boda & Zsolnai, 2016).
The inappropriate business model that operates without a business plan is key to the downfall of a business. Besides, starting a firm that does not have records of good revenue streams will automatically lead to business failure. The business model might be right, but the lack of proper strategic plans when executing the idea can lead to failures. In rare cases, a good business idea may not be used to create a profitable business (Boda & Zsolnai, 2016). 
Lack of long-term and short-term planning could lead to business failure. The plan includes the targets of the business in the next few years and how to achieve the objective. There should be dates and deadlines for the et goals of the business which need to be adhered to strictly. If there is no plan, then there is no business.
[bookmark: _GoBack]According to Boda and Zsolnai (2016), poor customer responsiveness will lead to the failures of a business. The trending value of the customers’ needs to be met. Customers are not satisfied with inferior quality products. The reliability of the products is what the customers need. Most of the starting entrepreneurs fail to consider this and end up failing. 
Other failures may be due to poor marketing and branding, lack of innovation, poor location of the business, and inadequate finance.
Example of the Business that Failed
Kodak is a technology company that was successful in the 20th century. It was the best in the photographic film market. They failed to get a chance to lead digital photography. Poor management is what brought the company down. The management was only considering success, and this led to failure during the digital revolution (Matanga, 2018). In 2012, Kodak Company was filed for being bankruptcy. This failure was unbelievable to many (Rodrigues, 2016).
Example of a Successful Business
Coca-Cola is a successful company that was invented by John Pemberton in 1886. It is now considered as the icon for America due to its popularity and success. Coca-Cola thrived majorly due to their best marketing strategies and branding (Matanga, 2018). 
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